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#
Activity
Excellent
Good
Medium
Bad
Poor
1
1-on-1 meetings
☐
☐
☐
☐
☐
2
Encourage team members 
☐
☐
☐
☐
☐
3
Reward employees for achievements
☐
☐
☐
☐
☐
4
Host a rapid feedback session
☐
☐
☐
☐
☐
5
Lead by example
☐
☐
☐
☐
☐
6
Clear Vision
☐
☐
☐
☐
☐
7
look for ways to improve
☐
☐
☐
☐
☐
8
Create opportunities
☐
☐
☐
☐
☐
9
Prioritize employee needs
☒
☐
☐
☐
☐
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