Personal development plan

	Name:
	Job title:

	Professional qualifications:


My own strengths in my job are:

Areas that you feel you are good at e.g. dealing with budgets, managing staff, dealing with complaints, anything you contribute to the practice.

My weaknesses in my job role are:

These are the areas that you fell less secure about or would like to learn more about.  You may identify a weakness as a training need.  Again, examples can range from IT skills to personal issues – dealing with difficult situations.

Over the last 12 months I have become better at:

What things are you doing better this year – e.g. health and safety standards, being more assertive?

Over the last 12 months I have been particularly helped by:
Any training, reading, meetings.

Over the last 12 months I have been particularly hindered by:

Which things have slowed you down over the last 12 months – time, lack of resources – if so, where specifically?  Have you had a problem at work or elsewhere that has slowed down progress?  Have you been unable to get funding for something that you wanted to study?

Over the next 12 months I would like to:

What do you intend to learn about in the next 12 months – e.g. understand more about time management, more about personal issues or how to go about drawing up a personal development plan.

The following plan gives examples of how to complete your PDP.  A blank template is available for you to download.

	Objective
	Action
	Resources
	When

	To deal more effectively with difficult situations
	Shadow practice manager on front reception

Find local training course
	Find local  courses from learn direct website
	Complete within 3 months 

	Ensure staff appraisal completed
	Diary date with Mr P/line manager
	
	6 weeks

	Register with the GDC
	Complete registration form
	Contact GDC website for information
	1 month

	Find applicable courses to my role
	Check NW Deanery website for details 
	
	6 months


